The current Strategic Plan (SP) is a short and simple document, and is reviewed on an as necessary basis.

In order to harmonise the SP with the JD and TOR, CRC is proposing to delete the following 13 clauses from the JD and TOR document.

1 CHAIRPERSON - Job Description
2
3 ASSISTANT CHAIRPERSON - Job Description
4
5 MEMBER TENANT SELECTION (MTS) COMMITTEE
6 MTS COORDINATOR - Job Description
7 EDUCATION OFFICER - Job Description
8
9 CRC COORDINATOR - Job Description
10
11 NRS COMMITTEE
12
13 NRS COORDINATOR - Job Description

Key responsibilities
Key tasks
Key responsibilities
Key tasks
Key responsibilities
Key tasks

Initiate Co-ordinate the development, annual review and update of annual Strategic Planning activities
Coordinate the development, annual review and update of Merz’s Strategic Plan

Initiate annual Strategic Planning activities

Coordinate the development of the Merz’s One Year Strategic Plan

Review the Merz Strategic Plan each year

Review Strategic Plan...

Key links to Rules and Policie Strategic Plan relating to education and training

Key tasks
Key responsibilities

Key responsibilities
Delegated authorities
Delegated authorities

Review Strategic Plan for education-related goals

Implement CRC-related goals on Strategic Plan and monitor progress

Implement CRC-related goals on Strategic Plan, monitor progress and report progress to COM each month
Prepare draft Strategic Plan for discussion and ratification by Merz COM; update as per policy.

Authority to update Strategic Plan pending ratification by COM

Authority to update Strategic Plan pending ratification by COM
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